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ParaCheer GB – Coaches (and workers) Code of Conduct 

Herein is a set of values and expectations which we feel will support the team to work to unify our activities and ensure that all of the organisation are working in a safe and effective fashion. We are building a legacy of professionalism and making history with everything we do, as such we expect those who work with and for us to uphold that legacy always. 

Coaching a ParaCheer team is a privilege and not a guaranteed right, and as such certain expectations must be met. Coaches, and other team staff hereby referred to as Coaches, are expected to adhere to this Code of Conduct in order to retain their position as a representative of ParaCheer GB.  ParaCheer GB and Cheer for Everyone are committed to the highest ideals of the sport and expect coaches to hold to those ideals also.

If any of the following provisions are violated, Cheer for Everyone will take appropriate action which depending on the severity of the situation, could include suspension or permanent removal of the coach from any future association with ParaCheer activities, members, events and properties. In all situations, coaches should be aware that they have a tremendous influence, for either good or ill, on the education of their athletes and, thus, should never place the value of winning above the wellbeing of the participants.

1. General Guidance

a. The team management/Head coaches have full and final say on any matter as they are ultimately responsible to the Cheer for Everyone board of trustees.
b. All Coaches agree to abide by the policies and procedures of Cheer for Everyone, available on request and open to being updated or edited by the board or operational staff of Cheer for Everyone at any time. 
c. Coaches will not use, encourage, or allow to be used, either the Cheer for Everyone, or the ParaCheer GB name or logo for the purpose of self-promotion, personal sponsorships, merchandise or personal products without the express written permission of Cheer for Everyone. 
d. Any techniques, music, choreography, equipment, or intellectual property developed for or during your activities with ParaCheer GB remain the property of Cheer for Everyone and may not be shared with any outside parties with the written permission of Cheer for Everyone.
e. Coaches should dress in a manner fitting for the event they are attending where present, or seen to be present, as a member of the ParaCheer GB coaching staff. This means for training coaches should be in plain or ParaCheer GB/Cheer for Everyone branded athletic wear, with no jewellery if spotting or demonstrating, and appropriate footwear. For other occasions formal wear may be required. 

2. Coaches Conduct 

Coaches Shall:

a. Uphold the honour and dignity of the sport of Cheerleading. In all personal contact with the athletes, officials, judges, competitors, parents, spectators, the media, and the public, the coach shall strive to set an example of the highest ethical and moral conduct.
b. Work as a team to best support the positive environments any one of them is creating for our participants. This means supporting the energy level and activities going on within the space regardless of whether you are delivering or involved in those activities. 
c. Respect everyone regardless of disability, gender, race, age, religion or belief, sex, or sexual orientation.
d. Assume a position of leadership and responsibility, a position of care and concern for the athletes / teams safety and well-being.
e. Act as professionals and in a manner that elevates their status, their sport and their position as stewards of the sport.
f. Act in an ethical manner regarding funding and sponsorships, including ensuring that all funds/sponsored items are used for the purposes intended and not for the personal gain of any individual. 
g. Review each athlete’s medical/personal information data and be aware of any limitations on that athlete’s participation, based on what information has been provided to them.
h. Keep their tone of voice positive and language clean, remembering that their words may be overheard by athletes, parents or officials even if they believe they are in private. 
i. Communicate with appropriately and respond to enquiries/requests from their Cheer for Everyone, the International Cheer Union and any other recognised sport body, where required.
j. Always look out for the best interests of their athletes, their team, the institution / organisation they represent, and their country.
k. Ensure that for each athlete they coach, the time spent participating with ParaCheer is a positive experience. They will respect the talent, development and goals of each athlete.
l. Understand and maintain appropriate skill progression for all participants, never asking a participant to overtrain, or to perform a skill they are not ready for.
m. Strive to make every training and performance activity, serve as a training ground for life, and a basis for good mental and physical health.
n. Emphasize the importance of good “teamwork.”
o. Always be aware of their responsibility as a mentor, teacher, supervisor and guardian of their athletes / team members.

Coaches Shall not

p. Share any personal information relating to participants with anyone other than their fellow coaches, appropriate recognised sport bodies and/or competition providers for the purposes of athlete registration, or a local authority in the event of a safeguarding incident. Any use other than the above requires written permission of the athlete.
q. Take any illegal substances, smoke or drink alcohol during any and all times when associated with or representing the athletes, team or sport of cheerleading and ParaCheer.
r. Criticize athletes, officials, judges, national federations and/or supporting organisations in front of spectators or in the presence of their team/squad, but reserve constructive criticism for later, in an appropriate setting and environment.
s. Criticize an opposing team, country, its athletes, other coaches, or fans by public internet post, word of mouth or by gesture.
t. Avoid the use of abusive or profane language and will be alert to any forms of abuse from others towards the athletes in their care.
u. Permit or encourage any tactics in order for an athlete to participate with a possible detrimental injury, force an athlete to lose weight or encourage any activity that could be detrimental to an athlete’s personal health or well-being.
v. Allow an athlete to participate in an event, competition or practice when even slightly in doubt about their health, whether or not as a result of injury, until competent medical advice is available.
w. Recommend or distribute any medication, controlled or over the counter, except as specifically prescribed by the participant’s physician, or where the coach is a trained medical practitioner and acting in that capacity for Cheer for Everyone.
x. Deliberately incite unsportsmanlike conduct.
y. Involve themselves in any way with conduct that could be interpreted as abusive or inappropriately sexual in nature with any athlete, team member or minor. 


3. Safeguarding and Welfare

a. It is the responsibility of all coaches to review and understand the Cheer for Everyone Safeguarding and welfare policies and procedures and be always vigilant about the welfare of all participants and fellow coaches. Also to take all necessary steps to ensure the legal requirements for any location where the team are active are enforced.
b. Coaches must take all necessary steps to ensure their training environment and facilities are accessible and safe for their athletes use.
c. Coaches should restrict their social media accounts, and only post content from training sessions when given express permission from the management.
d. Coaches should make every effort to not be alone or out of sight with any one participant of any age whilst fulfilling their responsibilities.
e. Outside of any official practice or event, coaches must not have any intentional direct contact with any participant who is under the age of 18. If a coach is in a situation to have contact with an athlete while fulfilling a professional role for another organisation, it is the separate responsibility of that individual and organisation to follow their own relevant safeguarding and welfare policies and procedures.
f. All physical contact must be professional and in keeping with the activities. At all times coaches must follow Cheer for Everyone Safe Touch Guidelines (reiterated at the end of this document for ease of reference). 
g. In order to share their own positive lifestyles and achievements, we believe that it is fine for athletes to ‘follow’ coaches on social media, and for coaches to ‘follow’ athletes back, if the coach wishes. In this situation, coaches must make sure that all ‘likes’ and comments on athletes’ content are public, professional, and appropriate (e.g. do not like an athlete’s picture if the content is suggestive). 
h. All coaches must remain professional and appropriate in their relationships with all participants and parents. Romantic relationships with athletes over the age of 18 or athletes’ parents should be avoided. Any romantic contact with an athlete over the age of 18 or an athlete’s parent, regardless of whether there is intent for an ongoing relationship, should be communicated to Management who will take any appropriate steps.

Confirmation that Coaches have read, understood and agree to abide by the above is registered through the coaches sign-up form.
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