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Cheer for Everyone Whistleblowing (Speak Up) Policy
 
Approved by: Board of Trustees
Applies to: All employees, workers, volunteers, trustees, consultants, contractors, agency staff, participants, and applicants
Next review due: May 2026


Cheer for Everyone is committed to the highest standards of governance, safeguarding, integrity and safety. This policy enables anyone connected with our activities to raise concerns about wrongdoing in the public interest and sets out how we will respond, in line with UK whistleblowing law. We encourage speaking up early and promise fair treatment, confidentiality where possible, and protection from retaliation.

Key laws & guidance: Public Interest Disclosure Act 1998 as amended by the Employment Rights Act 1996 and subsequent regulations; ACAS guidance on whistleblowing; the government’s “Prescribed Persons” scheme (regularly updated).


What is whistleblowing?
A protected disclosure is information disclosed by a worker that, in their reasonable belief and in the public interest, shows one or more of the following:
· A criminal offence;
· Breach of a legal obligation;
· Danger to the health or safety of any individual; 
· Damage to the environment; 
· Safeguarding of children or vulnerable people;
· Actions which endanger the health and safety of staff or athletes;
· Mismanagement of data;
· Bribery or blackmail;
· Financial malpractice, impropriety, or mismanagement;
· Tax evasion;
· Failure to comply with any legal or professional obligation or requirements;
· Conduct likely to damage Cheer for Everyone’s reputation;
· Unauthorised disclosure of confidential information;
· The deliberate concealment of information relating to any of the above matters;
· Any retaliation against someone for speaking up or “whistleblowing”;


Personal grievances (e.g., bullying, harassment or discrimination that affect only you) are usually not whistleblowing—use our Grievance Policy—unless the concern is in the public interest.

Speaking up: how to raise a concern (internal routes)
Raise concerns as early as possible through one of the following:

1. Team Coaches (for participants)
2. Your line manager / project lead (for workers and volunteers)
· Designated Safeguarding Officer (DSO): 
· Adam Johnson
· Phone number: +447514148444
· Email: Ad_johnson@ymail.com
3. Chair of the Board (if your concern involves the DSO or senior leadership): Rick Rodgers – rickrodgers84@gmail.com 07515443625

Concerns can be raised verbally or in writing. Anonymous reports will be considered, though anonymity can make an investigation harder.

Our response and investigation
· Acknowledgement: within 10 working days.
· Triage & plan: DSO assesses risk and appoints investigator.
· Investigation: fair, proportionate, and prompt.
· Outcome: information shared as far as possible, mindful of confidentiality.
· Records: secure, UK GDPR-compliant.
· No retaliation: retaliation against whistleblowers is disciplinary misconduct.

If you feel unable to report internally (external routes)
You may disclose to an appropriate prescribed person/regulator:
· Charity Commission: whistleblowing@charitycommission.gov.uk
· Health and Safety Executive (HSE): 0300 003 1647 / online
· Information Commissioner’s Office (ICO): 0303 123 1113 / online
· Protect (advice charity): 020 3117 2520
· ACAS Helpline: 0300 123 1100 (for workers)
· NSPCC Helpline (safeguarding): 0808 800 5000 / help@nspcc.org.uk 
· 999 if emergency


Confidentiality and data protection
We will handle information securely and lawfully. Identity will be kept confidential as far as practicable. Records are managed under UK GDPR.

Malicious or vexatious allegations
Deliberately false or malicious allegations are unacceptable and may result in disciplinary action. Good faith disclosures are protected even if not upheld.


Support
Support is available including wellbeing resources, adjustments to duties, and clear updates on progress.


Monitoring and review
Annual anonymised report to the Board on cases/outcomes. Policy reviewed annually or sooner if law changes.
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