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RISK ASSESSMENT
Paralympic Cheerleading Project

	Nature of Activity
	Cheerleading 

	Venue
	Roaming

	Assessed By
	Rick Rodgers

	Date of Review
	17/03/2026




	
SAFEGUARDING RISKS

	Potential Hazard/ Risk
	Who might be harmed and how?
	Existing Controls in place
	Risk Factor 
(High/ Medium/ Low)
	Further control required
	Risk Factor following further controls

	Someone unsuitable to work with children is placed in a coaching position.

	· Athletes
· Risk of abuse
	All necessary Cheer for Everyone coaches and assistant coaches are DBS checked.

All Cheer for Everyone coaches and assistant coaches undergo a formal review process.

All Cheer for Everyone coaches and assistant coaches undergo Safeguarding Training and are familiar with Cheer for Everyone Safeguarding and Welfare Policies.
	Medium
	Parents and athletes to be made aware of Cheer for Everyone’s SP and the chain of command in the reporting of incidents.
All coaches are Enhanced DBS checked, coaches have to have two references when applying for the job. 

We have two experienced adults on site when any session is taking place. Coaches are not to be alone with a single minor.
	Low

	An athlete discloses personal information to a coach.


	· Athletes
· Coach
· Risk of abuse
	All coaches will be made aware of Cheer for Everyone’s Safeguarding policy and follow the appropriate chain of command regarding the reporting of any incidents to the programme’s designated welfare officer.

Coaches, will endeavor to avoid a situation where they are alone with an athlete.

If appropriate, in addition to informing Cheer for Everyone’s designated welfare officer, any reports made on location at any Venue will be passed on to that Venue’s welfare officer.
	Low 
	Parents and athletes to be made aware of Cheer for Everyone’s SP and the chain of command in the reporting of incidents.









	Low

	An athlete makes an accusation of abuse against an Cheer for Everyone Coach or staff member.


 





	· Athletes
· Coaches
Risk of abuse
	All allegations of abuse will be taken seriously.

Cheer for Everyone will follow the appropriate chain of command regarding the reporting of any incidents to the programme’s designated Welfare Officer.

Cheer for Everyone will deal with the member of staff accused in accordance with their Safeguarding policy. This may include immediate suspension until an investigation has taken place.
	Medium
	Coaches, staff, parents and athletes to be made aware of Cheer for Everyone’s SP and the chain of command in the reporting of incidents.

Systems will be put in place to support the welfare of both the accuser and the accused.
	Low

	Staff : Adults/Child
Ratio 
	· Athletes 
	2:30 
Note - A minimum of two adults must be present at all times
	Medium
	Sessions capped to ensure ratio is adhered to 
	Low

	Online bullying occurs
	· Athletes
· Staff

People making inappropriate comments on social media or directly bullying using email and direct messaging
	We will discuss social media and bullying with the athletes during sessions. Athletes and staff sign up to codes of conduct. 

We have a no response to trolling statement in our Anti-bullying policy -https://www.paracheer.org/policies 
	Medium
	Cheer for Everyone social media is monitored and abusive comments deleted.
	Low

	AI used to create inappropriate images of participants 
	· Staff
· Participants
· Cheer for Everyone
	Photos used by Cheer for Everyone reviewed and considered for misuse before posting.
	Low
	Athletes to be made aware of the dangers and educated accordingly
	Low

	
	· 
	
	
	
	

	
RISKS TO HEALTH


	Alcohol and drug misuse related incidents.
	· Athletes
· Coaches
	Where a coach is suspected of alcohol/drug misuse or is found to have such things about their person, they will immediately be removed from contact with participants and disciplinary action will be taken.

Where an athlete / child (under 18yrs) is suspected of alcohol/
drug misuse it will be reported to the coach (or parental guardian) and they will be asked to leave the practice. An appropriate disciplinary inquiry will follow.

First Aid staff are trained to deal with some consequences of alcohol/drug misuse.

	Low
	Coaching staff have undergone some basic training to alert them to any actions or behaviours that might alert them to an athlete who has misused drugs or alcohol.

Athletes are made aware of the club policy on drugs and alcohol.

Athletes requiring medication which may affect behaviour are to inform coaching staff ahead of training.
	Low

	The training space is not clear – gym equipment and other objects left in the space potentially causing slips, trips or falls.
	· Athletes 
· Coaches
	Coaches will ensure a suitable space for coaching, free from obstructions.

Any equipment left out will be moved prior to any training, taking place.
	Low
	Upon arrival in the space, the Cheer for Everyone coaches will inspect the space and remove any obstructions.

	Low

	A disabled participants or staff members medical condition triggers during activities or travel
	· Participants
· Staff
· Coaches
	All relevant participant and staff medical details are recorded on their sign-up form, including lists of prescription drugs in case a participant falls unconscious and ambulance crews need those details. 

Team medical staff are aware of possible triggers and those with additional specific needs and have set precautions in place for those individuals. 

If an impairment makes particular stunts or activities challenging or risky an adaptation to that stunt or activity is created to mitigate the risk. 
	Medium
	The team share triggers and keep aware of each other to support if needed. Participants with extra complex needs are asked to add ICE details to their phone screens and share best response plans with the staff and managers. 
	Medium

	A participant injures themselves (on the premises but not while under instruction from Cheer for Everyone in the gym, for example, a trip or fall in the reception area).


 
	· Athletes
· Coaches
· CfE Staff
	Cheer for Everyone coaches and assistant coaches are aware of  Cheer for Everyone First Aid procedures and these will be followed if there is an injury.

Cheer for Everyone staff includes coaches who are First Aid trained.

A First Aid kit is located on site at their gym, in addition, the Head Coach also carries a kit.


	Low   
	Coaches will hold emergency contacts for all athletes. If it is deemed necessary a parent/guardian will be called.

Any injury will be reported in an Accident log and communicated to the parent/guardian as soon as possible.
	Low

	An athlete injures themselves while training, including falls from stunts which may result in a spinal injury.


	· Athletes

	Cheer for Everyone will only allow athletes to perform stunts above prep level on appropriate floor surfaces. (Keeping up to date with the ICU appropriate surfaces safety regulations) 

Cheer for Everyone will ensure all athletes are coached at an appropriate level to ensure safe stunting progressions and that athletes are taught to perform stunts safely (including catching falls) .

Cheer for Everyone coaches and assistant coaches are aware of  Cheer for Everyone First Aid procedures and these will be followed if there is an injury.

Several staff have undergone concussion training.

Coaches will hold emergency contacts for all athletes. If it is deemed necessary a parent/guardian will be called.

If an ambulance is required, this will be called by a member of Cheer for Everyone staff.

Athletes will undergo a training at the beginning of the season to ensure that all athletes are aware of the procedures following a serious accident.

Any injury will be reported in an Accident log and communicated to the parent/guardian as soon as possible.

All athletes are aware of the physical risks involved in Cheerleading prior to participation.
	Medium   
	Cheer for Everyone will ensure that they stress to athletes the Health and Safety elements of stunting and that they listen carefully and follow instructions fully

Cheer for Everyone regularly reviews its policies.
	Medium (due to the general level of risk involved in participation the risk remains Medium)

	An athlete or coach falls ill due to a pre-existing condition such as epilepsy, asthma etc.
	· Athletes
· Coaches
	Athletes/parents/guardians are asked to advise coaching staff prior to participation of all medical requirements and coaches must hold this information and any medication on their person so that it can be passed quickly on to either a nominated member of their staff or a medical professional to administer.

	Medium
	Cheer for Everyone will ask athletes to make them aware if any athletes medical history changes.

All disabled athletes will receive a one to one interview to discuss their condition, any medications etc. Anything especially relevant will be noted in our Safeguarding files. 
	Medium

	Bio hazards such as blood or vomit.

	· Athletes
· Coaches
	Cheer for Everyone have access to gloves, masks, and disinfectant to clean and sanitise the area, and staff will be trained in how to use them.            
                  
Any vomit or blood spilt on an area of the floor will result in the carpet roll being sanitize before it’s used again.                                        
	Low 
	Cheer for Everyone staff made aware of where sanitization kits are located.
	Low 

	Athletes will not be able to hear/follow instructions properly and as a result will put themselves physically at risk.
	· Athletes
	Cheer for Everyone will agree an appropriate maximum number of athletes for the activity in the space they are using.

Cheer for Everyone will ensure that the activities undertaken are appropriate to the number of athletes present.

Cheer for Everyone management exercise the right to request coaches turn down or off music when it is playing in the gym at an unacceptable noise level making instructions impossible to hear.
	Medium
	Particular consideration will be given to deaf athletes. Coaches and staff will be given training on supporting those with hearing impairment.
	Low

	Altercation (physical or verbal) between a coach and a parent / member of the public who has entered the gym.
	· Coaches
· Parent / member of the public
	Cheer for Everyone coaches will be required to follow our code of conduct during training and events, we have guidelines in place as to how to deal with such a situation.

Should a member of staff feel threatened, Cheer for Everyone staff will communicate an emergency situation and if necessary the police will be called.

	Low
	Stay open and communicative with our participants and coaches regarding such dangers and how to deescalate situations where possible.


	Low

	Altercation (physical or verbal)  between an athlete and a member of Cheer for Everyone staff
	· Athlete
· Coaches

	As above but relating to athlete.

Athlete’s safety remains top priority. Where they are considered a danger to themselves or others appropriate action will be taken to make them and others safe.
	Low
	Athletes are made aware of Cheer for Everyone policies regarding discipline and conduct.
	Low

	Welfare facilities
	· Athletes
· Coaches

	Cheer for Everyone will ensure there are appropriate toilets and drinking water available on site.
	Low
	Athletes and coaches are made aware of facilities available to them.
	Low

	Access for disabled athletes may be difficult because of the location being used
	· Athletes
· Coaches
	Cheer for Everyone review sites being used to ensure they are as accessible as possible.

Participants are given a guide to the facilities available at each location being used.
	Medium
	Discuss with participants who have more challenging impairments what support may be needed ahead of the session. 

Where possible encourage adaptations to the space and support them to be made. 
	Low

	Fire
	· Athletes
· Coaches
· Cheer for Everyone staff
	Cheer for Everyone coaches and staff aware of the locations fire procedure, including evacuation and muster points.

Cheer for Everyone coaches will make athletes aware of the gym’s fire procedure, including evacuation and muster points.
 
Should an evacuation take place, a register will be taken to insure all athletes are accounted for.
	Low
	Register to be taken at the start of each session. 
	Low 

	
RISKS TO MISSION


	Potential Hazard/ Risk
	Who might be harmed and how?
	Existing Controls in place
	Risk Factor 
(High/ Medium/ Low)
	Further control required
	Risk Factor following further controls

	Home Nation NGB’s block participation at ICU Worlds
	· Participants
· Staff
· Coaches

Costs of participation are lost, and challenges to mental health and opportunities for development of the sport. 

	We have great connections at the ICU and also within the UK’s sport structures. 

We are connecting with support in the UK to ensure that we are in a good position. 

We are trading on our experience and profile within the sport to build the team and showcase opportunity without the support of the Home nations. 
	High
	Connections with other international event producers can find us another place to showcase if needed. 
	High

	Not enough athletes Classify as paralympic eligible
	· Participants
· Staff 

The showcase may not be possible and there may be risks for the team in terms of wasted energy and sunk financial costs

	Participants have been initially vetted to ensure there is some element of Paralympic eligibility potential.

Participants are being educated in how to collect the appropriate data and best practice in classification

We are looking to bring in more than the minimum number of participants onto the team so that if we loose any to being NE’d we have enough still to take the floor
	Medium
	Rick is also working closely with Mike Hutchinson, Head of Classification at IPC to provide support for the classification process. 
	Medium

	Not enough funding and sponsorships are obtained
	· Cheer for Everyone
· Athletes
· Staff
Personal finances of athletes and staff may be needed to travel to worlds and cover certain base costs like accommodation and flights.
	Cheer for Everyone has directed all it’s current funds to supporting this project. Their funds definitely cover the costs of venue hire and charity running costs for the duration of the project and beyond. 

We already have tentative agreements from sponsors for the team. It is a prestigious project to be part of. 
	Medium
	Charity trustees are engaged in additional fundraising activities.
	Low

	
	· 
	
	
	
	

	
	· 
	
	
	
	




In building Risks (Training will take place in multiple places so building RA to be assessed separately) 

	
POSSIBLE VENUE SPECIFIC RISKS


	Potential Hazard/ Risk
	Who might be harmed and how?
	Existing Controls in place
	Risk Factor 
(High/ Medium/ Low)
	Further control required
	Risk Factor following further controls

	All normal risks associated with each venue
	· All users
	Venue specific risk assessments are assumed to be in place and this assessment adds to those already in place. 
	Low
	Where possible CfE will obtain venue risk assessment prior to use.
	Low

	Venue may not be accessible 
	· Athletes
· Coaches
· Staff
· Member of the public
	Venues assessed for accessibility before use, as detailed as possible access information provided to all participants prior to use of the building. 

If the access information provided is inaccurate, update and review occurs at each stage of use. 

We try to only use facilities that are accessible to all or as accessible as possible, where independent transfer is impossible, our less impaired staff work to support the more impaired individuals. 

. 
	Medium
	CfE has a portable ramp system which we carry with us to every training to assist in entry and egress.

CfE actively chooses to use venues and locations that are accessible for the needs of the participants we are bringing to that venue. 

Building owners are advised on places they could improve access. 
	Low

	Fire exits blocked by crashmats or other obstruction
	· Athletes 
· Coaches
· Parent / member of the public
· Cheer for Everyone Staff
	Cheer for Everyone coaches to ensure mats are stored so the exit is clear where possible
	Medium
	
	Low

	Risk of Legionnaires through contaminated water supply in the sink or air conditioning unit
	· Athletes
· Coaches
· Parent / member of the public
· Cheer for Everyone staff
	Water from municipal source

Ensure Airconditioning regularly checked
	Low
	Where needed make sure bottled water is available

	Low

	Injury from damage in sprung floor
	· Athletes 
· Coaches
	Flooring to be checked by gym owner.
	Low
	Any damage seen to be avoided in the session and reported to the owner. 
	Low


	Faulty electrical equipment causes shock or fire
	· Coaches
· Cheer for Everyone Staff
	Only Cheer for Everyone staff and coaches allowed to handle the electricals

	Low
	None
	Low

	Manual Handling Injury 

	· Coaches
· Cheer for Everyone staff
	• Appropriate instructions are given on how to lift or
move specialist items of equipment
• Ensure enough staff are available to move heavy objects as required
Ensure that staff have received
Appropriate instruction on manual handling 
	Medium
	Staff who require it to be given training in lifting. 

Any accidents to be noted. 
	Medium

	Slip or fall on entry ramp 
	· Athletes
· Coaches
· Parent / member of the public
· Cheer for Everyone staff
	First aider on site and telephone
	Medium
	Only appropriate ramps to be used
	Low

	Splinter or cut from entry ramp
	· Athletes
· Coaches
· Parent / member of the public
· Cheer for Everyone staff
	Ramp materials to be sanded down and appropriately secured

First aider on site and telephone
	Low
	Continue to monitor for signs of wear and reassess where needed 
	Low

	Weather conditions Dehydration,
heatstroke,
sunburn
Hypothermia,
pneumonia
Participants,

	· Athletes
· Coaches
· Parent / member of the public
· Cheer for Everyone staff
	• Regular Breaks and Access to Drinking Water
• Appropriate clothing, footwear and protection
against prevailing conditions
Assess the
conditions and plan
accordingly. Hats if
sunny, extra
appropriate clothing
if cold and/or wet

This is especially important for those athletes with POTs or High Spinal injuries as temperature regulation can be more challenging for them. 

In Florida heat challenges are more of a problem, training where possible to take place inside, and athletes regularly reminded to be careful. 
	Medium
	Athletes and staff to be warned of conditions in advance where possible.

Training kit and uniforms to be designed with temperature regulation in mind while also covering from sun exposure. 
	Low

	Injury or sprain from use of faulty gymnastics equipment / matts 
	· Athletes
· Coaches
	Equipment regularly checked and any defaults reported and fixed / the equipment put out of service
	Low
	Athletes required to wear indoor trainers or be bare foot, athletes cannot wear socks only in the gym.
	Low

	Active Shooter or other attacker on site
	· All present
	As we intend to participate in American competitions this isn’t as low a risk as we would like. Staff will review any active shooter education available and respond as best we can in the circumstances. 

Participants to be made aware of locations where this could be more likely and advised of any specific actions.
	High
	Staff to be aware of best exit points and transfer routes of all locations while on location, especially considering the needs of our less mobile participants. 

meeting locations and contact systems to be determined at each site in case the group is split up during any panic or evacuation. 
	




	
TRAVEL RISKS


	Potential Hazard/ Risk
	Who might be harmed and how?
	Existing Controls in place
	Risk Factor 
(High/ Medium/ Low)
	Impact
	Response in event of incident

	Slips / Trips/ Crowd Crush during transition through and with large groups
	· Athletes 
· Coaches
· Parent / member of the public
· Cheer for Everyone 
Staff
	When moving as a group avoid peak choke points; Buddy system will be set up to ensure all wheelchair users have one or two walking individuals with them.

Routes of travel where possible are planned in advance
	Medium
	High
	Controlled withdrawal; first aid provided,

	Wheelchair damage/loss/delay in flight
	Wheelchair users
	Airline assistance booked; documentation/photos; clear handling instructions; spares/repair kit
	Medium
	High
	Immediate airline claim, find temporary loaner wheelchair, adjust schedule to accommodate getting used to the loan chair for performance

	Traffic / Missed connections/ Long queues. 
	All
	Plan arrivals with buffer time; group check-in where possible, pre-book any assistance needed 
	Medium
	Medium
	Regroup protocols, CfE Lead will keep constant updates on timings; regular headcounts

	Fire / storm / evacuation at venue
	All
	Understand the exits and fire evacuation processes at the venues we’re using; have an accessible egress plan.
	Low-medium
	High
	Follow staff instructions, plan rally points, backup rally points and lines of communication with whole party

	Active shooter / weapons incident / false alarm about the same
	All
	Plan team response (see active shooter action plan); reduce exposure to high traffic areas and area of incident; minimize predictable patterns. Respond to every incident as if it is real.
	Low
	Very High
	Run/hide/fight principles adapted (see active shooter response plan). plan rally points, backup rally points and lines of communication with whole party 




	
BIOLOGICAL RISKS


	Potential Hazard/ Risk
	Who might be harmed and how?
	Existing Controls in place
	Risk Factor 
(High/ Medium/ Low)
	Further control required
	Risk Factor following further controls

	Staff or participant has communicable illnesses like flu or COVID on a day of training.
	· Athletes 
· Coaches
· Cheer for Everyone 
Staff
	If participants are sick or possibly contagious they must not attend the training session. If symptoms start during training they are isolate and send home. 

Participant needs to be given updates on any choreography if during a showcase of competition season. 

	Medium
	Participants reminded regularly of this policy, no participant will be reprimanded for being unwell and missing a session. 
	Medium

	Staff and coaches will not know how to keep themselves safe from exposure to COVID-19
	· Athletes 
· Coaches
· Parent / member of the public
Cheer for Everyone 
Staff
	Staff trained on what 2 meters distance looks like and the latest guidance on keeping COVID safe. All staff wear masks when in the venue with the exception of if management are alone in the office. Staff advised on and monitored about hand washing and other current COVID safe measures. 
	Low
	Monitor and assess as new information becomes available
	Low

	Staff and coaches will not know what to do if an athlete or parent presents with Covid-19 symptoms https://www.nhs.uk/conditio ns/coronavirus-covid-19/
	· Athletes 
· Coaches
· Parent / member of the public
Cheer for Everyone Staff
	Coaches to read the bottom item on this H+S list. 
	Low
	Training provided for all coaches and regular reminders to be given by management
	Low

	The storage of bags, shoes and water bottles etc may increase the risk of infection transmission
	· Athletes 
· Coaches
· Parent / member of the public
Cheer for Everyone 
Staff
	Athletes advised to ensure they only bring the minimum necessary items into the gym with them. Storage areas disinfected after every use. 
Current guidance is the Fomites aren’t a large transmission risk. 
	Low
	Continue to monitor and update as required
	Low

	Ventilation for space not good enough.

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-sport-and-gym-leisure-facilities
	· Athletes 
· Coaches
· Parent / member of the public
· Cheer for Everyone 
Staff
	The maximum occupancy of each indoor facility should be limited by providing a minimum of 100sqft per person. 


	Low 
	Were possible leave the roller doors open in the gym and the windows open in the dance studio to ensure additional air flow during sessions. 
	Low

	Athletes do not follow hygiene requirements as set out in government guidelines (regarding hand washing, coughing into elbow ect)
	· Athletes 
· Staff
	Everyone entering the venue has to pass through and stop at our hand washing station which has running water, soap and paper towels to dry with. Upon leaving the facility each athlete is required to hand sanitise and we have strategically placed hand sanitiser stations around the venue.
	Low
	Coaches and staff to regularly remind athletes to sanitise 
	Low

	If an athlete or coach requires first aid whilst at training
	· Athletes 
· Coaches
Cheer for Everyone Staff
	First aiders have been provided with gloves and all staff wear masks at all times while coaching or in company within the building. We will otherwise follow our usual first aid response and disinfect ourselves afterwards. WHO suggests that if CPR is required and staff don’t feel comfortable doing breaths then just doing chest compressions is sufficient. 
	Medium
	Face shields to be purchased for the first aid kit. Gloves to be kept well stocked and easily available. 
	Low




	Nearest Telephone:
	All coaches carry mobile phones.

	
	

	Nearest Hospital/Doctor:
	To be confirmed at every in person workshop venue

	On Site First Aider:
	At least one First Aid trained individual to be present at all in person workshops

	Emergency Contact at Cheer for Everyone – Rick Rodgers 07515443625





image1.png




